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WHAT'S NEW 


Event focuses 
on bike rights 


A bicyclist waves a copy of Ore- 
gon’s landmark bicycle bill while on 
his way to Portland, the destination 


of a 360-mile trek from Ashland to — 


Portland to commemorate the 20th 
_ anniversary of Oregon’s landmark 


bill. pain ERS 


Campaign says 
curb car needs 


Oregonians can curb their finan- 
cial appetites—and have an effect on 
pollution, traffic congestion, their car 
insurance and parking expenses—by 
leaving their vehicles at home and 
" using alternative transportation. 

That’s the news from the Partner- 
ship for Smart Commuting, a series of 
TV, radio and newspaper public-serv- 
ice messages. 

ODOT’s Public Transit Division, 
as a member of the Partnership for 
Smart Commuting, has contributed 
$2,000 to help produce television, 
radio and newspaper advertisements. 
Other donors include the state Envi- 
ronmental Quality and Energy 
departments, the cities of Salem and 
Portland, Salem Area Mass Transit 
District, Lane Transit District, TriMet 
of Portland and CTRAN of Clark 
County, Wash. or te 

The TV public-service message 
suggests drivers should seek an alter- 
native to driving alone to work, and 
shop and run errandsby using car- 
pools, public transportation and 
bicycles whenever possible. 

The TV and radio PSAs are being 
aired in the Vancouver, Portland, 
Salem, Eugene and Medford areas. 
Posters have been distributed to hun- 
dreds of public and private office 
buildings. Newspaper ads are being 
used in public agency and private 
business employee newsletters. 

The idea originated with the city 

of Salem, drew in TriMet and the 
_ Department of Environmental Qual- 
ity, and expanded to include the other 
groups, according to DEQ. 


Endless waves 


John Preston, with the Highway Division in La Grande, photographed 
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Umatilla County to capture the Scenic Category. See story, page 3. 


Merger invites Traffic Safety 


The Oregon Traffic Safety Commis- 
sion is expected to join ODOT on July 1. 

The move would remove Traffic 
Safety from the Governor’s Office. At 
press time, the bill that accomplishes the 
merger had passed the Oregon House 
and was headed for the Senate floor. 
Gov. Barbara Roberts is expected to sign 
the bill because she initiated the trans- 
fer. 

Gil Bellamy, Oregon Traffic Safety 
administrator, was optimistic the two 
agencies could pool their resources to 
move closer to their shared vision of fur- 
ther reducing highway fatalities and 
injuries. 

Impacts to both agencies will be 
minimal in the near term, according to 
Roland Casad, ODOT Finance Section. 

Joint policy and transition commit- 
tees, composed of representatives from 
Traffic Safety and ODOT, were formed 
to deal with long-range transitional 
issues. Their first objectives were to 
track the legislation guiding the agency 
transfer and compare the two agencies’ 
safety programs. 

Two areas—personnel and fi- 
nance—were quickly identified as 
common services each agency had inde- 
pendently provided. The groups’ 
current focus is on how best to consoli- 
date their shared programs, where 
effective. While streamlining and 
improving transportation safety efforts 
is key to the merger, the transition won't 
translate into reductions in staff levels, 
according to John Elliott, assistant direc- 
tor for Strategic Planning. 

With the transfer of Traffic Safety, 


Bellamy envisions a more focused trans- 
portation effort. “It’s important to 
remember that we have a chance to 
redefine the way this state deals with 
traffic safety problems,” he said. “This is 
not just ODOT plus OTSC. We are creat- 
ing a completely new traffic safety 
entity in Oregon.” 

Some areas of focus during the 
merger phase-in include: 

@ Accident data analysis and 
reporting, currently being done in the 
Highway and Motor Vehicles divisions, 
Oregon Traffic Safety Commission, the 
Oregon State Police and Public Utilities 
Commission. One outcome might be to 
assemble the data collectors, creators 
and users for a faster production and 
analysis of traffic accident information. 

@ Bicycle programs. Traffic Safety 
focuses on rider safety, while the High- 
way Division emphasizes bikeways. 

@ Public information and educa- 
tion. ODOT may provide a broad range 
of public information services to replace 
some activities OTSC accomplishes by 
contract. 

@ Support services. Services such as 
support staff, personnel, mail center, 
graphics, photo and finance will be 
made available to Traffic Safety Division 
staff. Sections dealing with planning, 
local government liaison and legislation 
will more fully address traffic safety 
issues. 

Department representatives will 
report to an interim legislative commit- 
tee or the Legislative Emergency Board 
on the merged transportation safety 
effort. 
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the undulating Athena-Holdman Highway in 


Audit: not 
much news 


Most of the information con- 
tained in a Secretary of State audit 
of the Highway Division released 
in June was uncovered during a 
previous Oregon State Police 
investigation and since has been 
addressed, according to Don 
Forbes, former state highway 
engineer and now ODOT director. 

The audit reported that cer- 
tain Highway Division employees 
and managers falsified time 
sheets, accepted gifts and fishing 
trips from contractors and ven- 
dors, created an illegal fund and 
took material from inventory 
stockpiles. The State Police inves- 
tigation resulted in indictments of 
11 workers on charges of theft, 
bribery and misuse of state prop- 
erty. The division since has taken 
“drastic steps,” including termi- 
nations, disciplines, changes in 
management, new procedures 
and tighter controls, Forbes said. 

“The only really new piece 
of information (in the June audit 
report) concerned the stockpiling 
of sanding materials and gravel,” 
Forbes said. “As I understand it, 
one of the major findings was 

See RESPONSE, Page 6 
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A tribute to Bob, quality employees 


By MIKE HOLLERN 
Transportation Commission Chairman 


During the last four years, I have had the 
honor and privilege of working closely with 
Bob Bothman, an extraordinary public servant 
and outstanding director of the Oregon Depart- 
ment of Transportation. 
Bob has effectively led 
ODOT during a time of 
great change. During his 
tenure, our programs 
and revenues from state 
taxes have dramatically 
increased. We’ve also 
seen significant changes 
in our organization’s 
structure, and in how we 
delegate authority, 
empower employees, 
communicate and per- 
form our work. 

Bob has led the effort 
to improve our credibil- 
ity with all our stake- 
holders—city and county officials, legislators, 
contractors, the media and the public. We are 


HOLLERN 


rapidly becoming a unified transportation 
agency and are working with land-use, envi- 
ronmental and economic issues as we pursue 
our objective of least-cost transportation plan- 
ning. 

Most of us who spend our working lives in 
the private sector do not have the opportunity 
that I have as chairman of the Oregon Trans- 
portation Commission to observe the overall 
high quality, professionalism, dedication and 
work ethic of the people who work for state 
government. I am proud to be associated with 


Bob is the exemplary public 
servant: a tireless and 
enthusiastic worker of 
unquestioned integrity. 


ODOT and believe the citizens of this state 
respect Bob’s accomplishments and perfor- 
mance. The Legislature’s approval of continued 
increases in state gasoline taxes in past years is 
a clear indication of this support. 

In recognizing Bob’s achievements as he 
heads into what I know will be an active retire- 


ment, we also honor all state employees who 
work so diligently and well for Oregonians. 
Bob is the exemplary public servant: a tireless 
and enthusiastic worker of unquestioned 
integrity. He deals with stress and occasional 
setbacks as well as anyone I know. He’s a good 
listener, gives credit to others, works hard to 
build consensus from conflict and is always try- 
ing to learn. His performance has been 
outstanding. I will miss him. 

The Transportation Commission enthusias- 
tically selected Don Forbes to succeed Bob as 
director because we believe the department is 
heading very much in the right direction and 
that Don will continue leading ODOT toward 
fulfilling its mission and achieving its goals. 

The next few years will be exciting, chal- 
lenging and demanding. I believe ODOT has 
the people who, under the leadership of Don 
Forbes, will meet those challenges and play a 
decisive role in keeping Oregon a unique and 
wonderful place to call home. 

Bob Bothman and I have been in almost 
daily contact for over four years. That associa- 
tion has enriched my life. Thank you, Bob, for 
making my job easier and for what I know will 
be an enduring personal friendship. 


uum Letters 


Unfunded support 


Paul Meyerhoff II, 
Aeronautics Division Administrator, 
Salem: 

As director of the Northwest Rotor- 
craft Assoc. and general manager of a 
helicopter service in Scappoose, I can say 
that the Aeronautics Division has always 
had a keen interest in rotorcraft-related 
activities in the state, the most recent 
being your helicopter owners survey. 

I can’t say enough about the divi- 
sion’s high level of support and 
enthusiasm to help promote safety and 
public awareness on aviation-related 
issues—a process that Gerry Eames has 
been an integral part of. And as part of 
an entity that maintains a non-state- 
owned airport, I would like to thank 
your agency for helping the Scappoose 
Industrial Airpark with our technical, 
philosophical and material support. 

Caring for and maintaining 34 air- 
ports doesn’t leave a great deal of money 
in your budget for the airports you don’t 
own. But when I need parts for our rotat- 
ing beacon or additional taxiway lights 
to make night landings safer, Tom 
Robertson is always there to help. Like- 
wise, when we are concerned about 
what land-use impact gravel extraction 
from adjacent lands may have on our 
airport operations, we can count on Tom 
Highland to provide us advice and 
counsel. While money is important, it’s 
not the only valuable the Aeronautics 
Division has to offer. 

With your highly motivated staff 
and sincere concern for all aviation facili- 


Letters policy 


Via accepts letters sent to: Via 
Editor, 140 Transportation Building, 
Salem, OR 97310. All letters are sub- 
ject to editing for space restrictions 


and must carry an address and tele- 
phone number for verification. 

All letters that address issues 
relevant to ODOT or the Oregon 
Parks and Recreation Department 
will be considered. 


ties, both state and private, I’m confident 

that the Oregon air transportation sys- 

tem is in good hands and can look 
forward to a bright future. 

JOHN HELM 

General Manager 

Transwestern Helicopters, Inc. 

Scappoose 

(Eames is air operations manager, Robertson 

is manager of the Community Airports 

Branch, and Highland is planning director 

of the Aeronautics Division, Salem.—Edi- 

tor) 


International goodwill 


Don Forbes, 
ODOT Director, 
Salem: ; 

The Republic of Turkey is develop- 
ing an enforcement program to protect 
its infrastructure from overloaded 
trucks. They plan on doing this by 
implementing 54 permanent weighing 
facilities that have the latest technologies 
in computer and weighing systems, 
including the use of weigh-in-motion 
screening systems. 

I recently escorted a technical team 
from Turkey’s Highway Department 
through your automated weighing facili- 
ties at Woodburn and Cascade Locks. I 
would like to thank you, the Oregon 
Department of Transportation and par- 
ticularly the Weighmaster Unit for the 
wonderful hospitality you showed our 
group. Your friendliness and profession- 
alism was most impressive. 

Special thanks goes to Ken Evert, 
the manager of commercial vehicle 
automation, who put in many long 
hours to help our Turkish visitors. He 
never tired, answered a multitude of 
questions, and displayed an expertise 
that’s unparalleled in his field. Thanks to 
Ken, our technical team left the United 
States with a better understanding and 
knowledge of weight enforcement in 
today’s realm of high technology. 

Thanks also goes to Doug Gyllen- 
skog, chief weighmaster, for allowing 
Ken so much time away from his regular 
work duties. Our appreciation also goes 
to Loyd Henion, director of economic 
services with the Highway Division’s 
Planning Section. His discussions of 


weight-distance taxation principles were 
enlightening to us all. Thanks, too, to 
Freida Tilson, Cindy Theissen and Jane 
Parker of the Weighmasters Unit who 
assisted with reservations, copying of 
printed materials, and other behind-the- 
scene activities necessary to make the 
Weighmaster Unit so proficient. And 
finally, thanks to all the weighmasters at 
both the Woodburn and Cascade Locks 
ports of entry for responding so quickly 
when called on to help, and for their 
courtesy and professionalism when deal- 
ing with the Turkish delegation. 

Even though my corporation is the 
supplier of the weigh-in-motion scales 
used at your automated facilities, I can 
say without prejudice that Oregon has 
much to be proud of in terms of your 
enforcement program. Having been 
involved with system installations in 
many other states and countries, I can 
honestly say that Oregon is viewed as 
the leader in automated weighing facili- 
ties throughout the United States and the 
entire world. Thanks again for your 
help. 

CORY TROMP 
CMI Dynamics, Inc., 
Montague, Mich. 


Leadership inspiration 


Don Thurston, 
District 11 Manager, 
Highway Division, Klamath Falls: 

Thank you for taking the time out of 
your busy schedule to speak to our 
Leadership Klamath class in spring. The 
class participants are always amazed at 
the new things they learn and this will 
help them with any future plans that 
they have for becoming leaders. I am 
looking forward to working with you in 
the future. 

SHANNON PENOLI 

Leadership Klamath Coordinator 
Klamath County Chamber of Commerce 
Klamath Falls 


Just point the way 


Don Forbes, 
ODOT Director, 
Salem: 

As a Bandon Visitors Center volun- 
teer, I wish to thank you for the sign that 
directs our inland visitors from the val- 
ley via Coquille to Bullards Beach State 
Park. I’m sure I speak for many peo- 
ple—most of whom pull trailers or drive 
recreational vehicles—when I thank you 


for providing motorists with directions 
and making travel in our state easier. 
It is wonderful to ask for help and 
receive it. 
MRS. RAYMOND KELLEY 
Bandon 


Bicycle-friendly state 


Dick Unrein, 

Bikeway Program Manager 
Highway Division, 

Salem: 

I commend you on the Oregon 
Coast Bike Route map. My friend and I 
rode our bicycles recently from Portland 
to Astoria and down the coast to Brook- 
ings. We had several maps and guides 
but used your free map more than the 
others. Its elevation diagrams were the 
most accurate, allowing us to anticipate 
each climb. The entire coast was shown 
on a single map that fit easily into the 
handlebar bag, so the guide was easy to 
use while riding. 

Our six-day trek along the Oregon 
coast was exhilarating and relaxing. We 
applaud ODOT’s efforts to promote safe 
and enjoyable bicycle riding. I wish 
other states were as dedicated as Oregon 
to developing the sport. 

ROBERT LOUIE 

Clinical Pharmacy Assistant Professor 
University of Southern California 

Los Angeles, Calif. 
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This photograph by Highway Division employee Nick Donnelly, Waldport, won the 
Construction Division of the annual Oregon Transportation Safety Week Photo Contest. 


Contest 
unveils top 
shooters 


Competition in the annual 
Oregon Transportation Safety 
Week Photo Contest was so stiff 
that judges chose to award 
prizes in two categories, Scenic 
and Construction. 

Nick Donnelly, a Highway 
Division employee working on 
the Alsea Bay Bridge construc- 
tion project, Waldport, shot a 
section of the span’s new main 
arch as it was lifted skyward 
(shown at left) for first place in 
the Construction Category. John 
Preston, with the Highway Divi- 
sion in La Grande, photo- 
graphed the undulating Hold- 
man-Alhena Highway in 


Umatilla County to capture the 
Scenic Category. 

Second in the Construction 
Category was Jerry Page, High- 
way Division, Bend, with a 


surreal shot of a drilling rig jux- 
taposed against a rising moon- 
scape. Donnelly also captured 
third place by capturing on film 
a rainbow hovering above the 
Waldport bridge. Runner-up in 
the Scenic Category was Murray 
Stone, a Milwaukie Highway 
Division employee, who pho- 
tographed the Crown Point 
Highway, while Steve Starkey, a 
Highway employee in Salem, 
was third with a birds-eye view 
of an Interstate 84 scene. More 
than 60 contest entries were sub- 
mitted. 

Winners of each category 
received color film donated by 
Salem-area photography retail- 
ers—Blakley Photo Service, 
PhotoVision and the Shutterbug. 

Contest judges were Del 
Huntington, Roadway Design, 
Highway Division, Salem; Scott 
Nagel, Environmental Section, 
Highway Division, Salem; and 
Ed Schoaps, ODOT Public 
Affairs, Salem. Contest coordina- 
tor was Andy Booz, ODOT 
Public Affairs, Salem. 


Transit, 
Highway 
forge ties 


Two ODOT divisions—Highway 
and Public Transit—are working in tan- 
dem to move Portland area’s trans- 
portation system away from highway 
dependence, into a more diverse mixture 
of travel modes. 

Two new positions, a transportation 
planner and a support staff member, are 
being created to “refocus our mission so 
that it’s broader than just highways,” 
said Ted Spence, the plan and program 
manager for the Highway Division’s 
Region 1. “It’s been done in the past, but 
now we'll have some dedicated 
resources to do a much better job,” he 
said. 

The creation of the new positions 
will help sort out transportation land-use 
issues, provide technical assistance, and 
encourage alternative transportation to 
the single-occupant automobile. 

The new positions will focus on 
three major areas: 

@ Working with Metro on the Port- 
land area’s Regional Urban Growth 
Goals and Objectives while integrating 
Public Transit’s policies and goals; 

@ Helping develop a range of 
options beyond highways thorough the 
Metro Corridor Studies process, includ- 
ing park-and-ride lots, demand manage- 
ment, access management and transit 
components; and 

@ Aiding with demand manage- 
ment activities in the Portland and Salem 
area to shift the demand from single- 
vehicle use to other more efficient means 
of transportation, such as high-occu- 
pancy vehicle lanes, public transit, 
carpooling, bicycling and walking. 

“We've got to do a better job of inte- 
grating land use and transportation 
systems,” said Robin McArthur-Phillips, 
ODOT project coordinator. “The idea is 
to have employment, shopping and 
recreation located near housing so peo- 
ple can walk or ride a bike to work, shop 
or play. We have to look at zoning issues 
to reorient development toward more 
efficiency, and make for more livable 
communities.” 


Traffic safety projects—who gets the bill? 


Should the state shoulder the cost of 
traffic safety projects that benefit partic- 
ular users or groups? 

The Highway Division’s R-Team in 
June considered whether local govern- 
ments, communities and associations 
should share in that cost. The discussion 
was prompted by two particular pro- 
jects—a snowmobile culvert under- 
crossing in Central Oregon (Region 4) 


and construction of new sidewalks in a 
suburban area in the Mid-Willamette 
Valley (Region 2). The team chose to 
craft a statewide policy regarding con- 
struction project “add-ons.” 

The R-Team also debated how best 
to encourage highway crews’ good 
safety records. A request from the Con- 
don maintenance crew triggered dis- 
cussion on alternatives to the Highway 


Central Services hails 
best of its work force 


Nominations are being collected for 
the Central Services Division All-Star 
and Constellation Awards, the division’s 
twice-yearly recognition and reward 
programs. 

Launched last summer, the All-Star 
Award recognizes individual permanent 
Central Services Division employees for 
performing outstanding customer ser- 
vice. Of those nominated, two Gold Star 
Winners will receive $125 and a framed 
certificate, and eight Silver Star Winners 
will receive $25 and a certificate. 

The Constellation Award, new this 
year, honors the exceptional perfor- 
mance of problem-solving groups within 
Central Services. One team will be recog- 


nized every six months. Each member of 
the team will receive $200, up to a maxi- 
mum of $4,000, and the team will be 
presented with a certificate and group 
photograph. Teams nominated for the 
Constellation Award will be rated on the 
basis of teamwork, problem solving, risk 
taking, productivity and customer satis- 
faction. Awards will be distributed at a 
potluck picnic planned for early Septem- 
ber. 

Any permanent ODOT employee is 
eligible to nominate a Central Services 
Division individual or team. Deadline for 
submitting nominations is July 31. Nomi- 
nation forms are available through ODOT 
Employee Development, 378-6720. 


Division’s tradition of recognizing crews 
with exceptional safety records with 
safety awards dinners. The division’s 
region engineers, as members of the R- 


Team, agreed to survey field staff for 
their ideas, while ODOT Personnel Ser- 
vices will research programs used 
elsewhere in state government. 


NEWS BRIEFS 


July 22 gathering set for retiring director 


A July 22 retirement dinner for former ODOT Director Bob Bothman will be 
held at the Black Angus Restaurant in Salem, beginning with a 6 p.m. social hour. 

Dinner tickets are available for $16.50 per person through the Director’s 
Office, 378-6388, prior to July 12. The cost includes gratuity and contribution 
toward a gift. Bothman retired in June after 40 years with ODOT. 


Portland’s suspension bridge marks 60th 


More than 300 people celebrated the diamond jubilee of the opening of the St. 
John’s Bridge in Portland’s Cathedral Park in mid-June, marking the 60th 
anniversary of the city’s only suspension bridge. The event featured a water ski 
show, games, bands, arts and crafts, and antique cars. 

The bridge, with 408-foot Gothic arches, took 21 months to build at a cost of 
$4.3 million. Its roadway deck hangs from a pair of 2,645-foot-long suspension 
cables, similar to the Golden Gate Bridge in San Francisco. 


Highway Retirees luncheon group meets Aug. 6 


The Highway Retirees will meet for lunch 11:30 a.m. Tuesday, Aug. 6, at 
Myrl’s Chuckwagon and Buffet, 2265 Lancaster Dr. N.E., Salem. All ODOT 
retirees are invited. 

The final meeting of 1991 is scheduled for Nov. 5. For more information, con- 
tact Chuck Fredrickson, 363-0187. 
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Joel White of the Salem-Keizer School District helps the Highway Division with a 
safety town display. The presentation was part of a children’s safety fair and tour of 
the state Highway Division’s maintenance and sign shops in May. 


HISTORY 
JULY 1986 


= The explosion of the space 
shuttle Challenger inspired the 
Central Point highway mainte- 
nance crew to construct a 41-foot 


flagpole from a used light pole and 


install it at the end of the mainte- 
nance building. 

@ The first “Company’s Com- 
ing” cleanup campaign of coastal 
beaches proved so successful that 


the Parks Division planned a repeat 


event for the summer of 1987. 

= More than 100 Westport ele- 
mentary school students success- 
fully petitioned ODOT for a “Wel- 
come to Oregon” sign for the ferry 
landing in their northwest Oregon 
town. 

= The complexity of highway 
construction in the Portland 
metropolitan area led to the cre- 
ation of a community liaison 
position, filled by Mel Mott. Com- 
munity and Highway Division 
officials recommended the move 
following the massive Banfield 
Transitway project. 


JULY 1981 


® Amid a recessionary econ- 
omy, employees interviewed for 
their Candid Comments feared 
repercussions of reduced govern- 
ment services, although most 
thought that trend was inevitable. 

@ The Travel Information Sec- 
tion predicted a brisk tourism 
season, based on information 
requests, early attendance and 
reservations at Oregon state parks, 
and the number of visitors at state 
border information centers. Gaso- 


line shortages, a poor economy and 


the Mount St. Helens eruption had 
discouraged travel in the previous 
two years. 

® A select group of state agen- 
cies tested their coordinated 
response to a volcanic crisis with a 
mock eruption of Mount Hood. 

= The Highway Division 
awaited direction from the Trans- 
portation Commission “to deter- 
mine our manpower requirements 


in the event of a layoff,” then-State 


Highway Engineer Scott Coulter 
said. 


Salem-area students learn how traffic 
signals work at the safety fair (above), 
while others discover the inner work- 
ings of highway equipment (right). 


Children 
exercise 
safety 


Gov. Barbara Roberts visited a chil- 
dren’s safety fair and toured the Salem 
Highway Division’s maintenance and 
sign-manufacturing shops in May as 
part of a month designated to honor 
ODOT. Roberts’ appearance also was in 
celebration of Oregon Transportation 
Safety Week. 

The children’s safety fair attracted 
about 300 grade-school children to the 
shops, which featured traffic safety edu- 
cational displays including a safety 
town, a safety robot, the safety-belt 
“convincer,” bicycle helmet tips, a work- 
ing-scale model pedestrian safety signal 
demonstration and safety-related educa- 
tional materials. 

Roberts also met with maintenance 
shop employees who operate plows, 
sanders and other heavy equipment. The 
tour also included a demonstration of 
new sign shop equipment that features a 
graphics, lettering and silk-screen-mak- 
ing computer system. 


Investment way to go, Hollern says 


Facing nearly a $20 billion shortfall 
for needed highway improvements dur- 
ing the next 20 years, representatives 
from the Highway Division, state Legis- 
lature and local governments are urging 
legislative approval of a transportation 
funding package that seeks to raise the 
state gasoline tax 2 cents a year for the 
next four years. 

If passed, the proposal would raise 
an estimated $176 million. 

A report entitled “Making the Right 
Turn: Protecting the Public Investment in 
Oregon’s Roads and Bridges” indicated 
the state’s roads are in the best condition 
ever because of recent financial support 
from the public and state lawmakers. But 
the report also said the state needs to 
continue to protect and improve its 
transportation system. 

Mike Hollern, Transportation Com- 
mission chairman and a member of the 
Oregon Roads Finance Committee, said 
the funding request is part of a broad 
plan to improve and protect Oregon’s 
roads and public transportation. “This is 
a program to invest; it is not a program 
to spend,” Hollern said. “Investing 
means that we are going to get high 
returns from it. It’s absolutely essential 
that we get on with this program to 
avoid the kind of confusion and prob- 
lems found to the north and south of 
us.” 


‘This is a program to 
invest; it is not a pro- 
gram to spend.’ 
—Mike Hollern 


Hollern said the study found that 
Oregon has been unable to meet a grow- 
ing demand for improvements to 
congested non-interstate highways in 
major urban areas and identifies a grow- 
ing need to upgrade the capacity of 
roads and bridges in eastern Oregon, 
along with the coast and in other rural 
areas. 

Rep. Ted Calouri, R-Beaverton, 
introduced a House bill that proposes an 
8-cent gas tax spread over four years to 
help meet the state’s transportation 
needs. For every 2-cent gas tax increase 
that is passed, only 1 cent keeps up with 
inflation each year, Calouri said. The 
state presently can fund about one of 
every three identified highway projects 
in Oregon. The measure would allow the 
state to accelerate projects currently in 
the Six-Year Highway Improvement Pro- 
gram. 

While Oregon’s current 20-cent per 
gallon state gasoline tax is comparable to 
other Western states, at least 26 state leg- 


islatures are expected to consider higher 
motor fuel taxes this year. 

The Roads Finance Study—spon- 
sored by the League of Oregon Cities, 
the Association of Oregon Counties and 
ODOT—looked at a variety of trans- 
portation funding methods to repair and 
improve deteriorating roads and keep 
pace with inflation and Oregon’s unan- 
ticipated population growth in the late 
1980s. The increased transportation 
funding also would be used to help off- 
set the impact Measure 5 has had on 
local governments, as they shift their 
available money for streets and roads 
into human services and public safety 
programs. 

During the next six years, cities will 
need $266 million for priority trans- 
portation projects, while Oregon 
counties will need $489 million in high- 
way improvements, the study revealed. 
The Highway Division has identified 
$1.1 billion in unfunded projects in its 
Six-Year Highway Improvement Pro- 
gram. 

A Roads Finance Study published in 
1987 projected a $21 billion shortfall in 
highway improvements over the next 20 
years. This year’s study shows that gap 
has narrowed to $19.7 billion. If the pro- 
posed House bill passes, the shortfall 
would decrease to approximately $17 
billion, based on current inflation rates. 
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Thousands rededicate 'King of Roads' 


It was a scene right out of the his- 
tory books. 

A procession of more than 100 
Model Ts, Studebakers and other vintage 
motorcars chugged along the Historic 
Columbia River Highway. Men clad in 
dusters and women with bonnets and 


oats, 


andl 


Antique cars line the parking lot edge of Crown Point. The Diamond Jubilee cele- 


bustles gathered at Crown Point to hear 
Gov. Barbara Roberts, Congressman Ron 
Wyden, Transportation Commission 
Chairman Mike Hollern, then-ODOT 
Director Bob Bothman and other digni- 
taries honor the “King of the Roads.” 
The June 15 Crown Point ceremony 


Seen 


bration of the Historic Columbia River Highway featured an antique car rally, 


among other events. 


was one in a week-long slate of events to 
celebrate the Diamond Jubilee: 75th 
anniversary of the Historic Columbia 
River Highway. 

Calling the highway a feat of engi- 
neering creativity, Hollern praised its 
designer, Samuel Lancaster, for his sensi- 
tivity to the natural beauty of the 
Columbia Gorge. “While the Columbia 
River Gorge has always been awe-inspir- 
ing, the masterpiece of the highway is 
one of a few cases where something 
man-made has actually enhanced a 
place’s natural beauty,” he said. 

The Crown Point event was the sec- 
ond of two historic rededication 
ceremonies. The day before, Portland 
Rose Festival Queen Jennifer Deas joined 
fairy dancers, a king in red velvet and a 
flag-draped Miss Columbia to re-enact 
the 1916 dedication at Multnomah Falls 


with all the pomp and circumstance of 
the original. 

Other Diamond Jubilee activities 
included antique car rallies, bicycle 
tours, a volksmarch, 48 hiking trips with 
the Friends of the Columbia River 
Gorge, a dedication at Rowena Crest and 
a time capsule ceremony at the 
Columbia Gorge Hotel in Hood River. 

The jubilee was financed with a 
$65,000 grant from the Ford Motor Co. 
The grant also covered the cost of pro- 
ducing a historic highway map by the 
Historic Preservation League of Oregon, 
a video documentary by Oregon Public 
Broadcasting and a traveling historical 
display by the Oregon Historical Society. 

The intent of the Diamond Jubilee 
was to raise public awareness of the 
scenic highway and support for mainte- 
nance and restoration. 


Boy Scouts raise the American flag before a crowd and cameras at Crown Point. 


Seasons shifting, traditions everlasting 


(Deb Schallert, an operations analyst with the Oregon 
Parks and Recreation Department, is in Toyama, Japan on 
a year-long employee exchange with the Toyama prefec- 
tural government. This is the third of her quarterly 
reports.—Editor) 


By DEB SCHALLERT 
Oregon State Parks 

TOYAMA, Japan—The employee exchange 
between Japan and Oregon lasts one year to allow 
people like me and Yoshi Sukeno, my counterpart in 
the USA, the opportunity to observe seasonal cycles 
in a different culture. These sea- 
sonal changes have never been 
sO apparent as in the past three 
months. Spring has quickly 
transformed into a full-fledged 
summer in Toyama. 

Some of the transitions 
have been universally familiar. 
The winter clothes have been 
carefully packed away in 
moth balls (or in my case, 
packed and shipped home), 
the room heaters stored until 
the chilly evenings return next 
fall, and the protected potted 
plants are set out to spend the 
entire night outside without fear 
of the slightest shiver. ated ea 

On a larger scale, the mountain passes that have 
been impassable all winter have opened at last. In 
some areas in Toyama, such as Mt. Tateyama, the 
road is now open to bus traffic, but walls of snow 
averaging 30 feet high will line the shoulder for a 
few more weeks. And perhaps the most stunning 
change in the landscape is the newly planted rice 
fields, now flooded for the season, which are begin- 
ning to cover the land with waves of shimmering 
bright green. 

Along with the change in seasons comes transi- 
tions at my workplace, the prefectural kencho, 
roughly the equivalent of Oregon’s state Capitol 
building. April marks the beginning of Japan’s new 


fiscal year, when many government employees begin 
new phases of their careers. Late in March, many 
people receive notice that, beginning April 1, they 
will be moving to a new division. Although some 
people rarely change their place of business, more 
often than not, most change divisions about every 
two to three years. While this transition causes a cer- 
tain amount of anxiety for everyone, most people 
believe the system is good because everyone is given 
an opportunity to meet new people, experience a 
change in work environment and learn about new 
areas of government. In my division, for example, 
four out of 25 people have changed positions. 
Another dimension of these job changes is that 
sometimes federal employees act as division admin- 
istrators at the prefectural level, with their assign- 


the remaining empty desks are quickly filled by 
eager, ambitious new faces. 

In my case, I began my new assignment in April 
at the Urban Planning Division, which is responsible 
for the planning and management of certain prefec- 
tural parks. I felt right in step as I also went from 
room to room of my new department, where I was 
introduced, greeted and warmly welcomed by my 
new colleagues. Even if I never crossed paths with 
some of those people in my work, it is part of the rit- 
ual of the transition at work that is important. 
During my stay at Urban Planning, in April and 
May, my time went fast, and my technical Japanese 
vocabulary rapidly expanded. 

Last week, I greeted one more transition by 
shifting to the Nature Conservation Agency. This 


Perhaps the most stunning change in the landscape is the newly 


planted rice fields, now flooded for the season, which are begin- 
ning to cover the land with waves of shimmering bright green. 


ments lasting usually two to three years. In April, the 
International Relations Division administrator was 
transferred back to Tokyo, to his former post at the 
Environmental Agency. Then we received a new 
administrator, also a federal employee. Sometimes 
prefectural employees are assigned to work in city 
government. As a result, Japanese government has a 
network of relationships that fosters cooperation, 
mutual understanding and respect. 

April also is when the new “freshmen” are hired 
at the kencho. These are recent college graduates 
who have been employed in the private sector for 
two to three years, and have decided to pursue a 
government career. In Japan, being a government 
employee is a source of great pride, and while many 
apply, few are selected. After being hired, there is a 
short training period. After this, all 25 or so new 
freshmen go from room to room (literally, from divi- 
sion to division) and are formally introduced and 
welcomed by rounds of applause by those of us who 
already have desk assignments. Shortly afterward, 


agency manages the balance of the prefectural parks, 
and also some areas on national park land. This time 
my welcome featured a new twist. Again I went 
around and met my new colleagues. But afterward, I 
returned to the Planning Division to publicly thank 
them for taking care of me during the last two 
months, and to reassure them that I had landed 
safely at my new agency. As quickly as I could 
change desks, I had a new support base at work. 

Spring has passed quickly. The tulip and azalea 
festivals have changed to iris and hydrangea festi- 
vals, long-sleeved shirts have given way to short 
sleeves, and the weather has become warm. Just yes- 
terday, the national weather service announced that 
the rainy season officially has begun. 

As the seasons change and the flowers come and 
go, Japanese traditions, too, are perennial. Japan 
offers the rapid change one might find in any civi- 
lized society, yet tradition and ritual remain 
enduring constants. Somehow, that sense of perma- 
nence is immensely comforting. 
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Changing 


Bicyclists unload from the Buena Vista Ferry on their way from Ashland to Port 


anniversary of Oregon’s bicycle bill. 


~ 


land in a relay commemorating the 20th 


Bicycle relay traverses Oregon 


Oregon bicyclists in mid-June 
rode the 360 miles from Ashland to 
Portland in four days to commemo- 
rate the 20th anniversary of Oregon’s 
landmark bicycle bill. 

Cyclists from one stop would 
ride to another, passing a baton hold- 
ing a copy of the original bill to riders 
who cycled to the next location. 

Joining the cyclists was Don 
Stathos, the bill’s author and state 


representative from Jacksonville in 
1971. He co-sponsored House Bill 
1700, which requires the state High- 
way Division, counties and cities to 
spend at least 1 percent of their state 
highway funds on constructing and 
maintaining bikeways and pedestrian 
footpaths. The bill also requires Ore- 
gon to construct footpaths and 
bikeways whenever a highway, road 
or street is built, rebuilt or relocated, 


14 awarded 3-E honor 


Fourteen Highway Division em- 
ployees were chosen as 3-E Award win- 
ners in May. 

All finalists—one management and 
one non-management employee from 
each region, and four from Salem 
—received the annual recognition award 
for their outstanding service during the 
past year. The 3-E Award recognizes the 
Highway Division’s traditional values of 
efficiency, economy and excellence. 

Winners include: Region 1—John 


Whitehead and Lee Gunderson; Region 
2—Tim Michalsky and Nels Osterholme; 
Region 3—Terrie Ward and Philip 
Moore; Region 4—Mike Pulzone and 
Dick Havig; Region 5—Nancy Eaton and 
John White; Salem—Gary Pederson and 
Jim Bosket, Project Development Branch; 
and Larry Underhill and Ed Marges, 
Administrative Branch. 

3-E Award winners received $200 
U.S. Savings Bonds, and were honored at 
a Salem awards ceremony in late May. 


RETIREMENTS 


Robert Bothman, principal exec- 
utive manager I, Oregon Department 
of Transportation, Salem, retired in 
June after 40 years of service. 

Harold Broderick, supervising 
transportation engineer D, Highway 
Division, Portland, retired in June 
after 39 years of service. 

Clarence Davenport, engineering 
specialist 1, Highway Division, Mil- 
waukie, retired in June after nine 
years of service. 

Lula May Eugene, office special- 
ist 2, Highway Division, Salem, 
retired in June after 21 years of ser- 
vice. 

Donald Huff, carpenter supervi- 
sor, Highway Division, Salem, retired 
in June after 18 years of service. 

Gordon McLaughlin, transporta- 
tion engineer 2, Highway Division, 
Salem retired in June after 33 years of 
service. 

Mariner Izatt, transportation 
engineer 1, Highway Division, Salem, 
retired in June after 30 years of ser- 
vice. 


Garald Ottoboni, highway main- 
tenance specialist, Highway Division, 
Portland, retired in June after 20 years 
of service. 

Ralph Klingerman, highway 
maintenance worker, Highway Divi- 
sion, Astoria, retired in June after 
nearly 35 years of service. 

Norma Raffi, office specialist 1, 
Highway Division, Portland, retired 
in June after 14 years of service. 

Charles Shattuck, transportation 
engineer 2, Highway Division, Port- 
land, retired in May after 34-plus 
years of service. 

Roger Trygstad, supervising 
transportation engineer E, Highway 
Division, Salem, retired in June after 
32 years of service. 

David Weaver, supervising trans- 
portation engineer D, Highway 
Division, Salem, retired in June after 
36 years of service. 

Stanley Wilhelm, engineering 
specialist 1, Highway Division, The 
Dalles, retired in June after 30 years of 
service. 


he said. 

Since the adoption of the bicycle 
program, more than 530 miles of 
bikeways have been created through- 
out the state, according to Dick Un- 
rein, the Highway Division’s Bike- 
way Program manager. Those proj- 
ects have included the creation of 
bike lanes and bike paths, shoulder 
widening and the incorporation of 
bicycle facilities into bridge designs. 


Response 
addresses 
findings 


(Continued from Page 1) 

that the values between what was 
reported by the TEAMS accounting sys- 
tem and the maintenance management 
system (computerized tracking system) 
couldn’t be reconciled. That’s probably 
true. The systems, I think, are different 
enough that they make some different 
assumptions, and that needs to be taken 
care of. I think one of their concerns was 
that we showed a lot of that stuff as hav- 
ing no value, when in reality it was 
probably leftover material from a job. So, 
in terms of what it cost us, there was no 
market value for accounting purposes.” 

Forbes took exception with an alle- 
gation regarding various division 
employees accepting gifts, including 
deep-sea fishing trips. The issue, which 
surfaced during an employee exit inter- 
view, was investigated by ODOT Per- 
sonnel Services, which found no wrong- 
doing. The Oregon State Police sub- 
sequently investigated the matter and 
they—along with the Lincoln County 
District Attorney and a grand jury 
—found no criminal activity, and the 
case has since been closed. 

ODOT policy at the time stated that 
employees could not accept anything of 
value from individuals or businesses. 
The Highway Division officials did not 
accept fishing trips from individual ven- 
dors or contractors, but from the Asphalt 
Pavers’ Assoc., a non-profit organiza- 
tion. The APA had arrangements to use 
boats owned by member contractors and 
others for social functions. 

“The test we want to use today in 
this organization is, are we willing to 
have it printed on the front page of the 
newspaper? If it doesn’t pass that test, 
then we ought not do it. Fishing trips 
would not pass that test,” Forbes said. 


Highway Division 


William Barnhart, engineering specialist 2 to associate 


transportation engineer, Portland. 


Doris Burch, engineering specialist 1 to engineering 


specialist 2, Portland. 


Michael Calkins, sign technician 2 to sign technician 3, 


Salem. 


Nick Carl, associate transportation engineer to trans- 


portation engineer 1, Salem. 


Carol Cartwright, associate transportation engineer to 


transportation engineer 1, Salem. 


Gale Chipps, office specialist 1 to office specialist 2, 


Salem. 


Glen Fleming, associate transportation engineer to 


transportation engineer 1, Portland. 


Sandy Fraser, heavy equipment repair supervisor to 
principal executive manager B, Bend. 

Virgil Lewis, highway maintenance supervisor 2, 
Elgin, to principal executive manager B, La Grande. 


Gale Chipps 
Office Specialist 2 
Highway Division 

Salem 


Thomas Neff, engineering specialist 1 to associate 


transportation engineer, Bend. 


Rodney Radke, highway maintenance worker to highway maintenance specialist, 


Woodburn. 


Mary Sperl, office specialist 1 to office specialist 2, Salem. 
Dennis Stephens, principal executive manager B to principal executive manager C, 


Salem. 


James Yost, heavy equipment repair supervisor to principal executive manager B, 


Salem. 


Motor Vehicles Division 


Billie Brown, support services supervisor 2, Salem, to motor vehicle office manager 2, 


Roseburg. 


Kimberly Charshaf, cashier 2 to office specialist 2, Salem. 
Wayne Earnshaw, principal executive manager A to principal executive manager C, 


Eugene. 
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PROFILE: JOEL VANDERVEEN 


Shooting for the best with teambuilding 


By JANIS COLLINS 
Region 1 Public Affairs Manager 


The morning sun reflects off drab 
walls in the east Portland maintenance 
shed. Crew members lean against metal 
lockers, plop themselves on worn 
wooden desktops or settle back in 
threadbare office chairs. A tall, lean fel- 
low pours a cup of steaming coffee from 
a gray metal thermos and sets steely eyes 
on the smiling guest. 

Joel Vanderveen shoves up the 
sleeves of his plaid shirt, slings a thumb 
through his denim belt loop and scans 
the eyes in the room: “You’ve got to 
learn to saddle the horse before you can 
ride.” 

Joel pauses. “I can give you the 
tools. You have to make it work. You 


‘Some of them are just 
afraid to give it up. 
Sometimes it’s because 
of distrust, sometimes 
it’s apathy. They have to 
realize they have to let 
go to hold on to some- 
thing better.’ 

—Joel Vanderveen 


have to draw your guns and make the 
commitment to make it better.” 

Joel sounds more like a wild-west 
sheriff rallying a posse than a Highway 
Division employee calling his fellow 
workers to action. In fact, the mainte- 
nance-worker-turned-facilitator is 
galloping full speed, guns blazing, into a 
frontier that’s new for the Highway Divi- 
sion. 

Joel is one of eight employee facilita- 
tors in the Portland region working to 
bring team management to the field 
crews. He is there to see if the east Port- 
land maintenance crew will hop into the 
saddle. 

But he’s ready to take some fire first. 
“Three guys have quit because of low 
pay,” shoots back one man. “They’re not 
going to give us a raise, so what are we 
getting out of this?” 

Joel obviously had heard this before. 

“Sure, I understand,” he said. “But 
ya know, it takes a lot of energy to be 
frustrated. And we can take that frustra- 
tion and redirect it into something 
positive. That’s part of what we can 
accomplish with teambuilding. You’re 
dealing with a lot of management mis- 
trust. I know you guys don’t trust 
management. But you know, manage- 
ment is now taking a position of ‘Let’s 
fix it.’ You have a chance to change your 
environment.” 

Eventually, heads nod. One by one 
they agree to give teambuilding a try. 


Frank Roberts, Salem, highway 
engineer, Highway Division, retired in 
1985. 

Frank and his 
wife, Alice, have 
taken several trips 
since his retire- 
ment, including 
one to Alaska on a 
cruise ship. 

They usually 
travel to California 
and visit family 
and friends, al- 
though other trips 
have taken them 

to Arizona, the 
Mesa Verde and Arches national parks 
and the Grand Canyon. 

Frank enjoys canoeing on the 


Roberts 


One on one 


the Interstate 5 Columbia River Inter- 


Joel Vanderveen interviews Chris Thomsen, a highway maintenance worker at 
state Bridge, about her perceptions of the teambuilding management concept. 


“You have to be one-third car sales- 
man, one-third Philadelphia lawyer and 
one-third fire-and-brimstone preacher,” 
Joel said later about bringing team man- 
agement to the region. It’s not easy, he 
acknowledged, convincing some folks 
that crews can work better if they man- 
age a lot of their own work. Especially in 
the Highway Division, where the tradi- 
tion for 75 years has been “the boss 
knows best.” 

When Don Forbes became state 
highway engineer three years ago, he 
brought with him a different approach. 
Managing by teams—from top manage- 
ment to field crews—was already 
successful in major corporations. Forbes 
believed it would work in his agency. 

The new concept couldn’t have 
come along at a better time for Joel. 

The pump house at Government 
Camp still echoes the discontent he felt 
then. On the inside wall are written the 
numbers “4,3,2,1.” The first three are 
crossed out. He was counting down the 
time until he’d resign. Never mind that 
he had invested 10 years with the divi- 
sion. 

“I wasn’t going anywhere. In my 
private life, I was raising a family, buy- 
ing a farm and managing Forest Service 
contracts,” he said. “Then to walk in the 
shop each morning and suddenly 
become an instant dummy...I had devel- 
oped an attitude.” 

Joel was frustrated to find himself 
standing behind a guard rail shoveling 
sand and simply taking orders, day after 
day. “I felt like I was serving a 20-year 
sentence.” 


RETIREES REPORT 


Willamette River and small lakes, as 
well as playing golf in the summer. The 
Roberts’ one-third acre lot keeps both 
Frank and Alice busy, with Frank doing 
the heavy yard work and vegtable gar- 
dening, and Alice caring for the 
flowers. 

Frank attends most Highway 
Retirees luncheons, although retirement 
keeps him so busy that he often won- 
ders how he ever will fit his wish-list 
into his retirement schedule. 


Ben Gifford, Salem, contract 
scheduling engineer, Highway Divi- 
sion, Salem, retired in 1982. 

Since retiring, Ben and his wife 
Beth have completed their dream home 
in Kalaheo, Hawaii, on the island of 
Kauai, and an Oregon residence in Sis- 


Then along came the employee sur- 
vey. Region field crews appointed Joel to 
represent their views to management in 
Salem. “From there I started getting 
involved,” he said. And his job suddenly 
took on new meaning. 

When the call came for teambuild- 
ing facilitators—employees who would 
help the field crews form self-managed 
teams—he applied. “I had no idea what 
it involved.” But he knew teamwork. 

While filling in as foreman two days 
a week on a winter swing shift, he’d felt 
more comfortable giving the crew 
enough rein to make decisions. It had 
worked well. 


ters. They divide their time between the 
two homes, spending summer and fall 
in Oregon and winters in Hawaii. 

Ben enjoys flower gardening, golf, 
traveling and amateur radio. From his 
stations in Sisters and Hawaii, he has 
contacted other ham radio operators all 
over the world, from Europe to Asia. 

They have three children. Their 
older daughter is a second grade 
teacher in Salem, their son a chiroprac- 
tor in Salem, and their younger 
daughter a cruise manager who has vis- 
ited over 95 countries worldwide. They 
also have three grandchildren. 

Ben misses seeing his ODOT 
friends and would like to hear from 
them. His addresses are: P.O. Box 1197, 
Kalaheo, Hawaii 96741; and P.O. Box 
1674, Sisters 97759. 


il f ete i Bes 
Vanderveen considers Thomsen’s con- 
cerns. 


Now, as one of eight region facilita- 
tors, Joel draws on his own past 
experiences and apprehensions to help 
crew members build communication and 
mutual trust as they build teams. His 
experience in the trenches helps crew 
members trust him. So does his warm, 
soft-spoken manner. “I’m not a threat.” 

A productive crew or team, Joel 
stresses, needs good communication 
skills, agreements about how the team 
will function and certain author- 
ity—authority to schedule work, to 
determine what kind of training they'll 
get, how performance evaluations are 
handled and input into capital outlay, for 
instance. 

“The teams have to have purpose. 
That’s the glue that holds them together. 
Teams can’t just meet and twiddle their 
thumbs. They have to have some real 
stuff to deal with. They have to become 
part of the decision-making process,” he 
said. “The more complex the decisions, 
the better.” 

Joel acknowledges that some super- 
visors have a hard time allowing some of 
their authority to trickle down to their 
crews. “Some of them are just afraid to 
give it up. Sometimes it’s because of dis- 
trust, sometimes it’s apathy. They have 
to realize they have to let go to hold on 
to something better.” 

He tries to convince managers they 
can make better decisions if they use 
their teams as a resource. “But, for some 
it’s just going to be a no-go,” he said. 

Joel smiles, though, as he talks about 
the successes. “Although most crews are 
very apprehensive at the start, the harder 
they are, they more I knuckle down. It 
can be very uncomfortable for me 
because it means confronting the issues 
at hand. 

“But I have no problem with 
honesty. After fighting in the trenches, 
solving the problems, I finally see a crew 
come together. It’s like taking the lid off 
a pressure cooker. It makes me high, 
makes me feel worth something.” 

Joel admits building strong, effective 
teams throughout the region—and the 
agency— will take time. It’s an evolu- 
tionary process. 

“It’s not a single-handed show. I 
could not do what I do if it were not for 
the support from Region 1 management 
and seven of the best people I have ever 
worked with—the Region 1 
teambuilding facilitators.” 

“I don’t expect we can heal 75 years 
of old-style management overnight. But 
we will make this work. I intend to help 
make this a better place to work for 
everybody or I'll die trying.” 
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What ingredients are 
important to making work - 
teams more effective? 
Phil Grant Lori Butler 
Weighmaster 2 Office Specialist 1 
Permits and Weighmasters Environmental Section 
Section, Highway Division Pipe Division 


Klamath Falls 


aS. 
Bobbie Sherwood 


Bruce Scobba 

Assistant Supervisor i Motor Vehicle 

Highway Maintenance . oe Representative 1 

Cascade Locks : ; : Motor Vehicles Division 
Maxine Gifford Stayton 


Office Specialist 1 
Highway Division District 7 
Coos Bay 


Maxine Gifford 


We need to take more respon- 


Bobbie Sherwood __Lori Butler 


Expressing our opinions, 


Bruce Scobba 


Phil Grant 


Good management along with 


Togetherness and helping Trust, compromise and open- 


each other out make work 


a good workplace atmo- 
sphere, cooperation of all 
parties involved and the same 
clear and basic goals. 


Sieve Harris 
Highway 
Maintenance 
Specialist 
Highway Division 
Warrenton 


Duane Sauer 


Sincerity and honesty are 
traits that have gone out of the 
people these days, and until it 
comes back, I don’t think you 
can have a real team. People 
have to be sincere in what 
they are saying and doing. 


teams more effective. 


Duane Sauer 


Highway Maintenance Specialist 


Highway Division 
Bend 


Steve Harris 


I think that you need to have 
players, both employees and 
managers, who are willing to 
work as a team. There also 
needs to be a sense of accom- 
plishment and satisfaction in 
knowing you were involved 
in the decision-making pro- 
cess. 


Larry Christianson 
Transportation Safety Coordinator 
ODOT Public Affairs 


Central Services Division, Salem 


sibility for our own actions. If 
we are to be more effective, 
we must be willing to do more 
of our work with less supervi- 
sion. We must become 
involved with the overall pic- 
ture, be adaptable to changes, 
willing to “stick our neck out” 
to make suggestions that will 
benefit production and not be 
afraid to try a “new way.” 


Larry Christianson 


Open communication is the 
key. When there’s friction or 
buried emotions between peo- 
ple, it reduces everyone’s 
productivity. When there’s an 
atmosphere of openness and 
trust among workers, barriers 
disappear and we're free to 
concentrate on what we do 
best. Good communication 
skills are essential to making 
work teams more effective. 


Dick Youngberg 
Highway Maintenance 
Specialist 

Highway Division 
Estacada 


thoughts, and talking about 
procedures works well for our 
group. It also would be help- 
ful to find out how other 
offices are organized so we 
could try some of the ideas 
that work well for them. 


Dick Youngberg 


Cooperation, a definite goal, 
communication and incentive 
-- those things help people 
work as a team. 


ness are key ingredients in the 
recipe for effective work 
teams. I have experienced that 
effective work teams are more 
creative and that their team 
members tend to be better 
motivated to be a part of deci- 
sion-making. 


Tom Davis 

Lead Planner 

Information Systems Section 
Central Services Division 
Salem 


Tom Davis 


A shared mutual confidence 
in each other and the work 
goals of the team, a willing- 
ness to share equally the 
burdens of the task at hand, as 
well as a common commit- 
ment to professional 
excellence and accomplish- 
ment. 


